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Feature: Many Banners, One Sojitz

Sojitz is known as a supplier of scarce resources. And it is known as a leader in business 
development in Africa. These are among the many banners that define Sojitz because of 
its broad array of strengths in multiple regions and businesses. This feature article 
describes several Sojitz initiatives to concentrate the deployment of resources under 
these banners, to build its presence in regions and businesses in which it is strong.

Sojitz is building on the many representative businesses and regional affiliations it has 
created in implementing a new phase of initiatives to generate sustained growth.



We want Sojitz banners  
 The Sojitz banner flies in areas in which the Company is strong 

– regions and businesses in which we have a thorough 

understanding and a broadly based network. We are able to 

quickly and efficiently strengthen our earnings foundation in 

these areas because we can develop business ahead of other 

companies and identify risks more easily.

 Sojitz is building its global presence by creating operations in 

many regions and businesses. We intend to accelerate such 

business development because it is the fastest way to generate 

sustained growth.

 We will continue to unfurl Sojitz banners worldwide.

Yutaka Kase
President & CEO

 Sojitz is building a powerful business base in ASEAN, from fertilizer and 
automobile sales in Thailand to LNG development and production in 
Indonesia, forest products in Malaysia, and nickel in the Philippines. In 
Vietnam, Sojitz contributed in many ways to the post-war recovery and 
now has a strong position in businesses including chemical fertilizer, flour 
milling, port silos, power generation, industrial parks, and woodchips and 
afforestation. Sojitz will further enhance its presence in ASEAN by 
accelerating business development.

 Sojitz’s Brazilian bioethanol business is expected to become 
the world’s largest producer of sugar cane-based bioethanol. 
We will continue to expand production capacity to enhance our 
ability to supply the 
rapidly growing 
global market for 
biofuels.

 Sojitz is a leader 
among trading 
companies handling 
industrial salt, which 
is an irreplaceable 
raw material for 
inorganic chemicals. 
We are now building on a recent investment in a marine 
chemical business in India involved in industrial salt and potash 
fertilizer from production to marketing.

Sojitz and ASEAN

Sojitz and Bioethanol Sojitz and Industrial Salt

Feature: Many Banners, One Sojitz
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We want Sojitz banners   to fly worldwide.We want Sojitz banners  



 to fly worldwide.
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 Brazil has been Sojitz’s base for developing business in Central and 
South America since Sojitz established a subsidiary there in the 1950s. 
Complementing its industry-leading trading volume in iron ore, Sojitz has 
taken an equity stake in a Brazilian company that is a leading global 
producer of the rare metal niobium. Our broad range of businesses in 
Brazil also includes a bioethanol company that is integrated from sugar 
cane cultivation to bioethanol and sugar production, and the first oil 
development project involving Japanese companies to commence crude oil 
production. We employ our advantageous relationships with outstanding 
Brazilian partner companies such as Petróleo Brasileiro S.A. (Petrobras), 
Brazil’s national oil company, in concentrating on the continuous creation 
of businesses that are unique to Sojitz.

 Sojitz operates a 
methanol 
manufacturer in 
Indonesia, and sells 
its output and other 
companies’ 
methanol in Asia, 
Europe and North 
America. Our annual methanol trading volume is now 1 million 
tons. Strengths in areas such as delivery drive this company’s 
business model, which we intend to employ in developing 
business in other regions.

 Sojitz has been involved in power generation for more than 
two decades, and positions it as a key business that will be a 
stable source of earnings over the medium-to-long term. The 
business has generated steady success, including participation 
in three independent power producer (IPP) projects in the 
Middle East during 
the year ended 
March 31, 2011, 
and Sojitz will 
continue to 
aggressively acquire 
new orders.

Sojitz and Brazil

Sojitz and Methanol Sojitz and the Power Generation Business

Sojitz and Scarce ResourcesSojitz and Scarce Resources
This section covers Sojitz’s initiatives to generate 
further growth as a leading Japanese supplier of 
scarce resources such as rare metals and rare earths. 

> P. 22

Sojitz and AgribusinessSojitz and Agribusiness
Strong in the fertilizer business, Sojitz is also taking on the 
challenge of agriculture. This section explains how Sojitz is 
aggressively developing businesses to address the issue of 
increasing production of and securing food resources.

> P. 24

Sojitz and AfricaSojitz and Africa
Africa has enormous potential. This section outlines 
Sojitz’s initiatives for the future in Africa, where it aims 
to establish a leading position.

> P. 26

””
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We want Sojitz banners   to fly worldwide. to fly worldwide.



Hironori Funahashi
General Manager, Chemical Resources 

Department, Chemicals Unit,
Chemicals & Functional Materials Division

Kazuyoshi Shioda
General Manager, Ferroalloys Department, 
Ferrous Materials & Steel Products Unit, 
Energy & Metal Division

Sojitz and Scarce Resources

Sojitz will shoulder the responsibilities of 
leadership in generating additional growth while 

enhancing its name worldwide.”
“

■ Map of Scarce Resource Business Development Rare metals Rare earths

Niobium
・  2.5% stake in global market leader 

Companhia Brasileira de Metalurgia 
e Mineração of Brazil

・  Handles approximately 80% of 
niobium imported to Japan 

(Main applications)
Steel additives; carbide tools; lenses; 
electronics applications; other

Tungsten
・  100% share of tungsten mine in 

Portugal, a valuable interest 
outside of China

(Main applications)
Cutting tools; mobile phones; light bulbs; 
other

Rare Earths
・  Supplies approximately 

30% of Japanese demand
(Main applications)
Electric vehicles; magnets; light-
emitting diodes; abrasive compounds; 
optical discs; other

Source: The Japan Iron and Steel Federation

■ Estimated Global Production Volume of Crude Steel
(Millions of tons)
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Vanadium
・  21% stake in Strategic Minerals 
Corporation of the United States, 
the world’s third-largest 
vanadium producer
・  Production bases in South Africa 
and North America

(Main applications)
Steel additives; machine tools; heat-resistant 
steel; chemical and electrical applications; other 

Nickel
・  18% stake in Coral Bay 

Nickel Corporation of the 
Philippines

・  2% stake in Société Le Nickel
(Main applications)
 Plating; electrical transformers; shape-
memory alloys; catalysts; other

Feature: Many Banners, One Sojitz

Cobalt
・  18% stake in Coral Bay 

Nickel Corporation of the 
Philippines

(Main applications)
Glass; steel for ultra-high-speed 
tools; medical applications; 
magnets; other

Chrome
・  22% stake in Crometals 

of South Africa
・  Imports of chrome 

produced in Kazakhstan
(Main applications)
Use as an industrial product for 
plating and stainless steel; other

Molybdenum
・  25% stake in Endako Mines Ltd. of Canada
・  Handles approximately 30% of molybdenum 

imported to Japan
(Main applications)
Additives for steel used in liquefied natural gas tankers, automobiles 
and rolling stock; desulfurization catalysts; other



 Sojitz is well known globally for the scarce 
resources of rare metals and rare earths. We have 
one of the largest domestic trading volumes of 
these resources and a portfolio of interests that 
covers a broad range of products, including the 
seven primary rare metals. Sojitz is therefore able 
to build on its solid position.
 Sojitz has been a driving force in rare metals and 
rare earths since the 1970s, and has extremely close 
relationships with customers and suppliers. 
Customers appreciate that we have interests in 
these resources that are termed “rare” because only 
a few areas supply them, as well as our long-term 

record of continuous, stable supply and specialized 
expertise. We have increased the number of 
customers we serve despite the historical volatility 
of conditions in the rare metals and rare earths 
markets, building strong bonds of trust with 
suppliers through sustained procurement and a 
history of collaboration. 
 The rare metals and rare earths markets have a 
specialized supply and demand structure. Sojitz 
handles the volumes and broad product line 
needed to balance demand and supply and deliver 
value to the market as a whole. We are proud of 
our accomplishments as a trading company.

 The markets for scarce resources are expected to 
expand significantly in the future. Demand for rare 
metals that are essential for high-grade steel 
products is likely to increase further because of 
expansion of global crude steel production and the 
ongoing development of the high-end steel 
segment. Demand for rare earths is also forecast to 
increase steadily because they are crucial materials 
for products ranging from electric vehicles to 
magnets and electronic components.
 Given this environment, Sojitz has focused 
investment on outstanding upstream interests with 
the aim of building a stable supply framework. In 
the year ended March 31, 2011, we began 
expanding our existing molybdenum interests and 
have made new investments and loans for two 
highly significant projects.
 One of these involves the rare metal niobium. We 
invested in and concluded a long-term offtake 
agreement with Companhia Brasileira de Metalurgia 
e Mineração (CBMM), a Brazilian company that 
produces 70 thousand tons of niobium annually and 
has an overwhelming share of the global market. 
Sojitz has built solid trust with CBMM over more 
than 40 years as trading partners, and the niobium 
procurement framework that Sojitz has structured is 
extremely close-knit.
 The other project involved investment in Lynas 

Corporation Limited, which develops rare earth 
resources in Australia. We signed a long-term 
procurement agreement with Lynas under which we 
will supply 8,000 to 9,000 tons of rare earths to the 
Japanese market annually. This is approximately 
30% of rare earth consumption in Japan. About 
90% of global rare earth production is concentrated 
in China, underscoring the importance of adding 
stability to the supply of rare earths by diversifying 
supply sources.
 Sojitz is also expanding existing interests. 
Expansion is currently in progress at a molybdenum 
mine in Canada that will increase production by 
approximately 60%. We plan to raise our share of 
production to about 2,000 tons annually by 2012. 
We are also moving forward with plans to increase 
production at a tungsten mine in Portugal by 
improving operating efficiency.
 Sojitz will also work actively to accumulate quality 
interests in areas in which it is not yet number one, 
including rare metals such as manganese and a variety 
of medium and heavy rare earths. 
 Our progress in the rare metals and rare earths 
businesses symbolizes our initiatives to enhance its 
capabilities in areas in which we are strong. We will 
continue to fulfill our mission as a leading company 
to ensure a stable, sustained supply by targeting 
further growth.

A solid position built over 40 years.A solid position built over 40 years.

Sojitz’s missions are stable supply and further growth.Sojitz’s missions are stable supply and further growth.
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The pampas
of Argentina

Sojitz production area

Sojitz and Agribusiness

Sojitz is expanding and enhancing its capabilities in the 
fertilizer business and taking on the new challenge of 
agriculture to make both representative of Sojitz.”

“

特集：双日の旗印

Chikahide Mori
General Manager, Agribusiness Department, 
Foods Resources Unit,
Consumer Lifestyle Business Division

■  Main Crops Produced Using Sojitz’s Fertilizer 

■  Sojitz’s Agricultural Production Area 
in South America

Thai Central Chemical Public Co., Ltd.
・   Main applications: Rice, vegetables 

(including cassava), fruit, rubber, palm
・  Market share in Thailand: approximately 40%
・  Total annual advanced chemical fertilizer 

demand in Thailand: approximately 1.9 
million tons
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■ Global Grain Consumption and Population

Source:  Policy Research Institute, Ministry of Agriculture, Forestry 
and Fisheries; United Nations

■  Fertilizer Business Area in Southeast Asia

Philippines

Indonesia

Malaysia

Myanmar

Thailand

Cambodia

Vietnam

Laos

Japan Vietnam Fertilizer Company
・  Main applications: Rice, coffee, vegetables, 

pepper, fruit, sugar, rubber
・  Market share in Vietnam: approximately 30%
・  Total annual advanced chemical fertilizer 

demand in Vietnam: approximately 800 
thousand tons 

Sojitz’s sales area for advanced chemical fertilizer
Note:  Figures for market share and demand are Sojitz’s estimates based on 

data for 2009. 
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Feature: Many Banners, One Sojitz

Atlas Fertilizer Corporation
・   Main applications: Rice, coffee, fruit, sugar
・   Market share in the Philippines: 

approximately 45%
・   Total annual advanced chemical fertilizer 

demand in the Philippines: approximately 
530 thousand tons 
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 Growth of the world’s population is increasing global 
demand for food, and growth in demand for grain 
continues to be particularly pronounced. In addition to 
rising demand for food-grade grains, demand for feed-
use grains is also expanding strongly because of the 
rapid increase in meat consumption in emerging 
countries with changes in dietary customs. However, 
the amount of land under cultivation worldwide is not 
growing. As a result, the balance of demand and 
supply is tight. 
 Given these circumstances, food is an important 
resource. The agribusinesses of fertilizer and agriculture 
are key to increasing production of and securing food 
resources. Sojitz has therefore designated them as key 
businesses and is aggressively developing them. In 
particular, since fertilizer is essential to increasing grain 
production, Sojitz sees its mission as exercising its potent 
and unique strengths in the fertilizer business to 
generate additional growth. Fertilizer is central to Sojitz’s 
agribusinesses. With operating companies handling 
advanced chemical fertilizer production and sales in 

Thailand, Vietnam and the Philippines, Sojitz has built 
the largest advanced chemical fertilizer production 
capacity and sales network in Southeast Asia. Compared 
to straight fertilizers, advanced chemical fertilizers can 
significantly increase crop yields. They therefore 
contribute to increased food production in emerging 
countries, where demand for food is growing rapidly. 
Our products have the leading share of the market for 
advanced chemical fertilizers in each of these countries 
because we have been serving them for 40 years, and 
our brands are consistently trusted for their quality.
 We are now expanding the fertilizer business beyond 
Thailand, Vietnam and the Philippines into contiguous 
countries such as Myanmar, Cambodia and Laos. In 
Indonesia, a promising growth market, we aim to build 
a production and marketing business. We have 
targeted the start of distribution and sales in 
collaboration with an Indonesian partner during the 
year ending March 31, 2012. Sojitz will leverage the 
strong name it has cultivated in fertilizer over many 
years to take its fertilizer business to a higher level.

 Agriculture is a new challenge for Sojitz in supplying 
food resources that will complement its contribution to 
increased food production through the fertilizer business.
 Conventionally, general trading companies such as 
Sojitz have not been deeply involved in large-scale 
agricultural production and processing businesses 
overseas. A major reason was that these businesses are 
heavily influenced by external factors including weather 
and insect damage that make risks difficult to manage. 
However, circumstances have changed significantly for 
reasons including the use of weather insurance, 
geographical diversification through leasing, and 
technological advances that have improved varieties of 
agricultural commodities. Because of these changes, 
Sojitz has expanded into the upstream food resource 
business of agriculture.
 Sojitz initiated a full-scale agricultural business by 
establishing a subsidiary in Argentina, Sojitz Buenas 
Tierras del Sur S.A., during the year ended March 31, 
2011. Sojitz decided to develop this business in 
Argentina because it found an outstanding partner, 

and restrictions on the participation of foreign 
companies are few. Other merits included a well-
developed market for leasing agricultural land. This 
venture will concentrate on producing soybeans, 
demand for which is expected to grow dramatically as 
a feed crop, as well as other grains including corn, 
wheat and sunflowers. Sojitz will export the harvest to 
Japan and other countries in Asia. We have achieved 
steady production and shipments, and see great 
promise for future growth in this business.
 Sojitz plans to rapidly expand the area under 
cultivation from the current 11 thousand hectares to 
approximately 300 thousand hectares in five years to 
build a business that can make a substantial contribution 
to earnings. This will raise crop yield to about 1 million 
tons, which will give us a solid market presence.
 In the near term, Sojitz plans to expand in South 
America in Argentina and Brazil, where it is strong and 
which have significant potential for growth. We are also 
looking at future development in Africa and elsewhere 
as we nurture agriculture into a full-blown business.

Sojitz’s fertilizer business supports agriculture in Southeast Asia.Sojitz’s fertilizer business supports agriculture in Southeast Asia.

We are aiming for stable supply of food resources by We are aiming for stable supply of food resources by 
taking on the new challenge of agriculture.taking on the new challenge of agriculture.
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Djibouti

Mali

Ghana

Niger

Tatsunobu Sako
Managing Executive Officer, 
President & CEO for the Middle East & Africa

Sojitz and Africa

Sojitz aims to establish a leading position in Africa, 
which has enormous potential. We will achieve this by 
leveraging the many relationships we have built in 
Africa to create future sources of earnings.”

“

■  Businesses in Africa

Sojitz operating base

Import and export, etc.

♦    Vermiculite (South Africa)

♦    Plant equipment
      (Algeria and Nigeria)

●    Manufacture and export of 
woodchips (Mozambique)

●  Crude oil production (Gabon)

●  Crude oil production (Egypt)

♦    CBU vehicle sales to Angola, 
Egypt, Kenya, Djibouti, Zimbabwe, 
Senegal, Nigeria, Mali, South 
Africa, Mauritius and Mozambique 

♦ Steel plant equipment
      (South Africa)

● Ferrochrome production and   
     sales (South Africa)

♦ Cement plant construction
       (Angola)

Algiers

Tripoli
Casablanca

Senegal

Morocco

Algeria

Mauritania

Libya Egypt

Guinea
Abuja

Lagos

Luanda

Johannesburg

Cairo

♦ Crab export and sales
       (produced in Namibia and Angola)

Other Businesses
♦    Components for appliances (Egypt)
♦    Pyrethrum coil materials (produced in Tanzania)
♦    Bearings (Egypt and South Africa)
♦    Tires for construction and passenger vehicles 

(South Africa)
♦    Mineral resources including vanadium and 

platinum (South Africa)
♦    Other

Nigeria

Gabon

Angola

Zimbabwe

Botswana

South Africa

Mozambique

Tanzania

Kenya

Ethiopia

Namibia

♦  Fertilizer raw materials 
(produced in Morocco)

Feature: Many Banners, One Sojitz

Chad
Sudan

South Sudan

Congo

Zambia

Guinea-Bissau

Tunisia
Investment and loan projects
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 Sojitz has a long history of doing business in 
Africa. For example, Sojitz began exporting cotton 
from Egypt to Japan in the 1890s, and in 1923 
became the first Japanese general trading company 
to establish a representative office in Egypt. We 
have financed and developed oilfields in Angola that 
contributed to the country’s recovery from civil war, 
constructed pipelines in Kenya and developed 
resources in South Africa. These initiatives show 
how we have helped African nations develop 
indigenous industries through our businesses. And 
as a result of such initiatives, Sojitz has built an 
extensive network of relationships in Africa. We 
have gained strong trust among government 
officials and the leading companies we partner with 
particularly in countries such as Angola and Nigeria.
 The future potential of African markets is 
enormous. For example, the population of Africa 
is expected to grow rapidly, doubling from 
approximately 1 billion today to about 2 billion in 
2050, representing an increase from approximately 

15% to 25% of the global population. Yet the 
country risk of African nations is high, and issues 
are numerous.
 Based on Sojitz’s advantages and the business 
environment in Africa, we are taking a medium-to-
long term approach in African markets. We are 
identifying projects that have the potential to 
quickly contribute to earnings while creating 
future sources of earnings as well. We have 
dispatched strategic personnel* to Africa twice, 
and opportunities for various new projects have 
emerged. In April 2011, we moved to realize 
potential with actual business by dispatching 
additional personnel to Africa. We are now 
deepening our partner strategy and strengthening 
collaboration with existing partners in various 
countries, while finding new and reliable partners.
* People selected from each business division to take on missions that include 
developing specific projects and building our operating foundation

 To remain as a leader in Africa, it is crucial for us 
to create businesses that set us apart from others in 
terms of scale and profitability, matching businesses 
in which we have a competitive edge with countries 
where we can exercise our strengths. Moreover, we 
must contribute to society through our business 
activities as we have done in the past, developing 
businesses that vitalize industries in the countries 
where we operate. We therefore focus on 
development of infrastructure, resources, energy, 
and indigenous demand.
 Developing new businesses is not easy, but we 
have made steady progress through our day-to-day 
activities. Preparations to launch the woodchip 
business in Mozambique during the year ending 
March 31, 2012 are proceeding steadily, and we 
continue to strengthen relationships with partner 
companies in building businesses including fertilizer, 

agriculture, foodstuffs and energy in selected 
countries in Africa. 
 My focus in developing businesses is to link them 
organically to exercise Sojitz’s many strengths rather 
than treating each business discretely. For example, 
rather than limiting our efforts to a gas exploration 
project, we need to diversify into businesses such as 
LNG, fertilizer plants and power generation as well. 
Sojitz has divisions organized by product, so people 
like me who manage regions and operating bases 
must use our local relationships to tie businesses 
together in our respective regions to increase 
business opportunities.
 Sojitz will use its solid advantages in Africa to 
attain the leading position and create future sources 
of earnings.

Our strengths are a function of collaboration with valued Our strengths are a function of collaboration with valued 
strategic partners.strategic partners.

We are increasing business opportunities through an We are increasing business opportunities through an 
organic approach.organic approach.
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